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1. PURPOSE & SCOPE

This handbook provides Expedition Supervisors with clear, practical guidance
for the safe planning, supervision, and management of expeditions within
the Army Cadet Force (ACF), including Duke of Edinburgh’s Award (DofE)
activities.

It is designed as a training and field reference manual, consolidating essential
information on:

* Leadership responsibilities

«  Emergency procedures

*  Dynamic risk assessment

» Supervision and record keeping

*  Expedition first aid

Navigation fundamentals

The handbook supports Expedition Supervisors in delivering safe,
wellmanaged expeditions that enable cadets to develop confidence,
resilience, and independence while operating within appropriate safeguarding
and safety boundaries.



2. INTRODUCTION

Expedition Supervisorship within the Army Cadet Force is more than supervising a
route card or checking equipment. It requires judgement, responsibility, and a clear
duty of care for young people operating in unfamiliar and sometimes demanding
environments.

Whether leading a Duke of Edinburgh’s Award expedition, a cadet adventure training
activity, or a remote field exercise, the Expedition Leader sets the standard for:

e Safety
*  Professional conduct
e Calm, decisive decision-making

Expeditions deliberately place cadets outside their comfort zones. Fatigue, adverse
weather, navigation challenges, and minor incidents are normal and form part of the
learning experience. Serious emergencies are rare — but preparation is essential.

A competent Expedition Leader:
* Anticipates problems early
*  Manages risk proportionately
*  Maintains oversight without removing appropriate challenge
*  Enables cadets to learn, develop, and succeed safely

Good Expedition Supervisorship is often unnoticed by others — but it is always felt by
the cadets.
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3. LEADERSHIP RESPONSIBILITIES

Expedition Supervisors are responsible for cadet safety before, during, and after all
expedition activities.

This responsibility extends beyond route supervision and includes leadership,
decision-making, communication, and safeguarding throughout the expedition
lifecycle.

Key Responsibilities
Expedition Supervisors must:
*  Plan, assess, and review routes and activities
¢ Monitor weather forecasts, terrain, and environmental conditions
*  Maintain effective supervision and communication
*  Ensure first aid readiness and emergency preparedness
e Act calmly and decisively during incidents or unexpected situations

Leadership presence, sound judgement, and clear decision-making are critical safety
controls on expedition. Leaders must be prepared to adapt plans dynamically in
response to changing conditions while maintaining the overall aims of the activity.



4. EMERGENCY PROCEDURES & LOST DRILLS

Effective emergency management relies on early recognition, calm
leadership, and clear decision-making. Expedition Supervisors must be
prepared to respond proportionately to incidents while maintaining control of
the wider group.

Emergencies during expeditions are uncommon; however, when they do
occur, a structured and methodical response is essential.

4.1 What Constitutes an Emergency
An emergency may include, but is not limited to:
* Injury or accident
* Suddenillness
* Alostindividual or group
* Inability to continue safely
» Severe or deteriorating weather conditions
*  Critical equipment failure

Leaders should always err on the side of caution and escalate concerns early
rather than attempting to manage a deteriorating situation alone.



4.2 Immediate Actions Following an Incident

When an incident occurs, Expedition Supervisors should follow a structured
response:

1. Stop
Halt the group and prevent further risk.

Assess the Situation o  Ensure the safety of the rest of the
Establish

2.

group o Identify immediate hazards o

the condition of any casualties

3. Provide First Aid
Administer first aid as required, within the scope of training.

4. Decide on Continuation or Escalation
Consider whether the casualty or group can continue safely, or
whether escalation is required.

This decision-making process is supported by the Emergency Procedures

flowchart carried by Expedition Supervisors.
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4.3 Contacting Emergency Services

Where emergency assistance is required, Expedition Supervisors should act
promptly.

Situation Action
Mobile signal available Dial 999 or 112

No mobile signal Send two people with a written message
Where emergency services have been contacted:

* Remain at the incident location where safe to do so

* Prepare to guide rescue services to the site

* Maintain supervision of the remaining cadets
Clear, concise information should be provided, including:

»  Exact location (OS Grid Reference / what3words)

* Nature of the incident

*  Number and condition of casualties

* Actions already taken



4.4 Lost Drill

If an individual or group becomes lost, Expedition Supervisors must apply the
Lost Drill immediately.

1. Stop
Do not continue moving without a plan.

2. Establish Last Known Position
Identify where the group or individual was last positively located.

3. Check Map and Compass
Reconfirm position using available navigational aids.

4. Do Not Wander
Avoid unplanned movement, which may worsen the situation.

(S,

. Escalate if Unresolved

If the situation cannot be resolved promptly, escalate in line with
emergency procedures.

Early application of the lost drill prevents minor navigation errors from
developing into serious incidents.
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5. EXPEDITION SAFETY CARD

All Expedition Supervisors must carry an Expedition Safety Card during
expedition activities. This card provides essential information to support
effective decision-making and emergency response in the field.

The Expedition Safety Card should be readily accessible at all times.
The card must include:
«  Emergency contact numbers
*  Group names and numbers
» Relevant medical information
»  Current location details (OS Grid Reference and/or what3words)
* A summary of the Lost Drill

The Expedition Safety Card acts as a critical reference tool, particularly under
pressure, and supports clear communication with emergency services and
supervising staff.

Safety and advice Accident procedure
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6. SUPERVISION, RECORDS & SAFEGUARDING

Effective supervision is a core responsibility of the Expedition Leader and is essential
to both safeguarding and learning outcomes.




Leaders must maintain oversight of cadet welfare, group cohesion, and progress
throughout the expedition.

6.1 Supervision on Expedition
Expedition Supervisors should:

*  Maintain regular headcounts, particularly at decision points and after rest
breaks

*  Monitor physical condition, morale, and fatigue levels
*  Adjust pace, rest periods, and route choices as required
*  Ensure cadets understand expectations and boundaries

Supervision should enable cadets to operate independently where appropriate, while
ensuring leaders can intervene promptly if safety is compromised.

6.2 Daily Action Record

Expedition Supervisors must maintain a Daily Action Record throughout the
expedition.

This record should include:

. Route covered

. Weather conditions

. Group wellbeing

. Incidents or near misses

. Key decisions made and the rationale for those decisions Accurate

and timely records:

. Support safeguarding and accountability
. Provide evidence of decision-making
. Enable effective post-expedition review and learning

Records should be completed as soon as practicable and retained in accordance with
ACF requirements.



Daity Action Record

Organisation / Group:

Activity/ Location:

Darte:

Leader(s):

Group Size:

Daily Log

Section Record

Route Covered (Planned route, actual route taken, key waypoints)

Weather Conditions  (Forecast vs actual, changes during the day, impact on activity)
Group Wellbeing (Physical condition, morale, fatigue, injuries, concems)

Incidents / Mear Misses [What happened, who was involved, outcome, actions taken)

Decisions Made

(Key decisions, reasons, risk considerations)

Additional Notes

(Amything relevant to safeguarding. leaming points, or future improvements)

Review & Sign-off

Learning Points / Follow-up Actions:

Record completed by:

Signature:




7. DYNAMIC RISK ASSESSMENT

Dynamic risk assessment is a continuous process conducted throughout an
expedition. Conditions rarely remain static, and Expedition Supervisors must
constantly monitor the route, environment, weather, and the condition of the group.

Risk assessment does not stop once the expedition begins — it is ongoing and
responsive.

Expedition Supervisors should continually ask:
*  What hazards are present?
*  What could go wrong?

*  Who could be harmed?

e Are current control measures still effective?




7.1 Common Hazards and Controls

The table below identifies common expedition hazards and typical control measures.
These controls should be applied proportionately and adjusted as conditions change.
Hazard Typical Control Measures

Single-file movement, controlled crossings led by the Expedition

Roads
Leader

Medical issues First aid kit carried, ICE information available

Navigation Regular headcounts, OS map and compass in use
Terrain Appropriate footwear, rest breaks, route adjustments
Livestock Calm movement, rerouting where required

7.2 Detailed Hazard Assessment and Controls

The following section provides a detailed breakdown of common expedition hazards,
potential consequences, and appropriate control measures. These measures support
dynamic decision-making and should be adapted to suit the specific expedition.

Roads (Walking)

Hazard:
Walkers are at risk of road traffic accidents. Other road users may also be placed at
risk.

Control Measures:

*  Select routes that minimise walking along busy roads without pavements or
footpaths

*  Where unavoidable, maintain single-file movement
*  Warn the group clearly when vehicles are approaching
* Identify and use the safest available crossing points

*  Ensure cadets take responsibility for their own safe crossing under
supervision



Injury or Medical Episode

Hazard:
A casualty may require first aid treatment or emergency services.

Control Measures:

. Carry a first aid kit suitable for the activity

. Ensure cadets carry ICE information (card, keyring, or phone-based)
d Confirm the group has the means to contact emergency services

. Ensure mobile phones are adequately charged before departure

. Use OS Locator or what3words to provide accurate location

information In areas of poor or no mobile signal:

. Use emergency text (where pre-registered)
. Send a pair of walkers to seek assistance
. Use a whistle: six blasts, pause for one minute, repeat

Getting Lost or Going Missing

Hazard:
Individuals or groups become lost or separated.

Control Measures:

*  Recce routes where possible, or plan thoroughly using maps and local
knowledge

*  Conduct headcounts at the start of the walk, at junctions, and after breaks
*  Appoint a backmarker where appropriate
*  Carry appropriate navigation aids, including:
o Ordnance Survey map o
Compass
o GPS-enabled mobile device

o OS Locator application



Physical Conditions

Hazard:
Walkers may slip, trip, or fall, resulting in injury.

Control Measures: Before
the walk:

. Adapt the route to account for physical conditions
. Ensure the walk description reflects challenging terrain (e.g. hills,
stiles) At the start:

. Brief cadets on known hazards such as busy roads, slippery bridges,

barbed wire, or electric fences During the walk:

. Continuously highlight hazards to the group
. Zig-zag on steep ascents or descents where possible
. Take adequate rest breaks

Unsafe or Unstable Geographic Features
Livestock

Hazard:
Walkers may be at risk of injury from livestock.

Control Measures:
e Cross fields calmly and quietly
*  Re-route where necessary
*  Follow the Countryside Code

* Leave gates and property as found



Environmental Conditions (Heat and Cold)

Hazard:

Environmental conditions such as high temperatures, direct sun, cold, wind, and wet
weather may lead to heat-related illness, cold injury, fatigue, dehydration, or reduced
decision-making ability.

Who may be harmed:
* Cadets
*  Expedition Supervisors
*  Support staff
Potential consequences:
*  Heat exhaustion or heat stroke
*  Hypothermia
*  Frostbite or trench foot
*  Reduced physical performance
* Impaired judgement and coordination Control Measures:
Before the expedition:

*  Check weather forecasts and consider temperature, wind chill, and
precipitation

*  Adjust routes, timings, and load carriage to suit forecast conditions

*  Ensure cadets are briefed on appropriate clothing, sun protection, and
hydration

*  Confirm sufficient water capacity and access to refilling points
*  Plan escape routes and sheltered rest locations

*  Complete CFSO 3801 Army Cadets Dynamic Risk Management & Decision
Making — Daily Action Recording Form During the expedition (Dynamic

Controls):
*  Monitor cadets for early signs of heat or cold stress
*  Enforce regular hydration and food intake
*  Adjust pace and rest frequency according to conditions

*  Seek shade in hot conditions and shelter in cold or wet conditions



*  Modify or curtail activity if environmental conditions deteriorate
*  Ensure wet clothing is replaced promptly where possible

*  Complete CFSO 3801 Army Cadets Dynamic Risk Management &
Decision Making — Daily Action Recording Form

Escalation:

e Apply first aid immediately if heat or cold illness is suspected
*  Stop the activity if safe continuation is compromised

*  Escalate in accordance with emergency procedures where symptoms worsen
or fail to improve

Environmental hazards are dynamic and cumulative. Expedition Supervisors must
continually reassess conditions and be prepared to adapt plans to safeguard the

group.



CFSO 3801 - Army Cadets Dynamic Risk Management and Decision Making
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8. EXPEDITION FIRST AID

Expedition Supervisors must be prepared to manage minor injuries and medical
conditions, recognise serious illness or injury, and escalate appropriately.

This section provides recognition cues and immediate actions to support effective
decision-making in expedition environments. It does not replace formal first aid
training.



8.1 Dehydration

Dehydration occurs when fluid losses are not adequately replaced. In addition to
water, essential salts are lost through sweating. Dehydration commonly occurs during
prolonged activity, hot weather, or illness such as diarrhoea or vomiting.

Signs and Symptoms:
*  Thirst
*  Dark yellow, strong-smelling urine
*  Reduced frequency of urination
e  Dizziness or light-headedness
*  Fatigue
*  Dry mouth, lips, and tongue

*  Sunken eyes

Treatment:

*  Encourage rest
* Rehydrate using water and electrolyte solutions

*  Monitor the casualty’s condition

STAY
HYDRATED

Oreck the ot oy e agabs the oo chart bkw o see
you're drinking enough fluids thioughout the day.

SAFE ZONE:
Optimal hydration, keep drinking

CAUTION:

at
Increase fluid intake

WARNING:
) — Severe dehydration.
/" Seek Medial attention

Please be aware that certain foods, mediations and
Vitamin supglements can aite the colour of urine
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8.2 Heat-Related lliness

Heat-related illness can develop rapidly and must be recognised early.

Heat Exhaustion Signs:

Signs:

Headache

Nausea

Warm skin Treatment:
Stop activity

Move to shade

Cool the casualty

Encourage fluid intake Heat Stroke — MEDICAL

EMERGENCY

Confusion or altered mental state
Hot, dry skin Action:
Call 999 / 112 immediately

Commence aggressive cooling

Prepare for evacuation

FIRST AID

B--—
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8.3 Cold Injuries

Cold injuries may occur in wet, windy, or cold conditions and during periods of
inactivity.



Mild Hypothermia Signs:
*  Conscious and violently shivering
*  Reduced physical ability
*  Cold, pale, dry skin Actions:
* Insulate and wrap using a foil or plastic blanket
*  Shelter the casualty and insulate from the ground
*  Remove and replace wet clothing
*  Rewarm slowly
*  Provide warm drinks and high-energy food if conscious

*  Keep the casualty horizontal and handle with care
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Moderate Hypothermia Signs:
*  Apathy, disorientation, irrational behaviour
* Rapidly decreasing responsiveness
*  Cold, pale, dry skin
*  Slow, shallow breathing
*  Shivering reducing or stopping Actions:

*  Treat as for mild hypothermia



* Do not give food or drink

*  Keep the casualty horizontal

e (Call 999 / 112 and arrange professional evacuation

Severe Hypothermia Signs:
¢ Unresponsive
*  No apparent breathing
e Cold, dry skin Actions:
*  Treat as for moderate hypothermia
*  Handle with extreme care

e (Call999 / 112 and arrange urgent evacuation

8.4 Frostbite and Trench Foot General Principles:
* Do not rub affected areas
*  Rewarm slowly

*  Seek medical advice
Severity Action
Mild Insulate and provide warm drinks
Moderate Keep horizontal and evacuate

Severe Handle carefully and call 999



Frostbite stages

.
Normal Early stage Intermediate stage Advanced stage
(healthy skin) (frostnip) (superficial frostbite) (deep frostbite)

8.5 Bites, Stings & Plants
Ticks and Lyme Disease

Lyme disease is a bacterial infection transmitted by ticks and is widespread in the UK.
Symptoms may develop up to a month after a bite.

Prevention:
*  Tuck trousers into socks
*  Wear long sleeves
* Useinsect repellent
e  Conduct regular tick checks
e Carry a tick removal tool Tick Removal:
*  Remove ticks promptly using an appropriate tool (tick
twister or card) * Do not squeeze, burn, or apply substances to the

tick



How to remove a tick

\

f l___i L '

Signs and Symptoms:
e Circular “bull’s-eye” rash
*  Fatigue
*  Muscle or joint pain
*  Headaches
¢ Fever
*  Neck stiffness Action:
*  Remove the tick as soon as possible
*  Seek medical advice if symptoms develop

*  Provide a clear history to the GP

Adder Bites

Adders are the UK’s only venomous snake. They may be encountered while basking in
warm conditions and will usually move away if left undisturbed.

If bitten:



1. Stay calm — limit movement to slow venom spread
2. Clean the bite using clean water or a medi-wipe
3. Apply a cool compress (not ice)
4. Keep the affected limb below heart level
5. Remove tight clothing or jewellery
If the casualty shows signs of deterioration, severe reaction, or distress:
e Call999 /112

*  Placein the recovery position

*  Monitor vital signs

Adders have a Adults are between They may be grey,
distinctive diamond 40-70cm (16- brown or, rarely, black,
pattern 28inches) long like this one



Dangerous Plants — Giant Hogweed

Giant hogweed sap is toxic and causes severe skin reactions when exposed to sunlight.
Eye contact can cause serious injury.

If exposure occurs:

*  Wash the area immediately with copious soap and cool
water

*  Avoid sunlight for at least 48 hours

* Do not burst blisters

*  Flush eyes thoroughly with clean water

*  Seek medical advice if symptoms are severe or worsening

*  Wash contaminated clothing promptly

Some individuals may also react mildly to cow parsley.




9. EXPEDITION INFORMATION

This section provides essential practical guidance to support safe and efficient
expedition conduct.

9.1 Stove Safety
Expedition Supervisors must ensure safe stove use at all times.
Key principles:
*  Use stoves in well-ventilated areas only
*  Store fuel securely and upright
¢ Keep naked flames well clear of equipment
*  Never cook inside tents

Leaders should supervise stove use closely and intervene immediately if unsafe
practices are observed.
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9.2 Packing a Rucksack
Correct packing improves comfort, balance, and safety.
Key principles:

e Distribute weight evenly, with heavier items close to the
back

e Waterproof all kit appropriately
* Keep essential items easily accessible
*  Adjust straps to ensure a secure and comfortable fit

Good packing reduces fatigue and supports effective movement on expedition.
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10. NAVIGATION FUNDAMENTALS (AIDE-MEMOIRE)

Navigation is a core expedition skill. This section provides Expedition Supervisors with
a concise refresher of the knowledge and techniques required to navigate safely and
accurately using maps, compasses, time, terrain, and natural aids.

This section supports, but does not replace, practical navigation training.

10.1 Maps and the National Grid

Ordnance Survey (OS) maps are used throughout the UK for navigation. They are
overlaid with a National Grid that allows any location to be identified using numbers.

The grid consists of:

*  Eastings — vertical lines, numbered along the bottom and
top of the map

*  Northings — horizontal lines, numbered along the sides of

the map Eastings are always read before northings.
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Memory Aid

“Along the corridor, then up the stairs.”



10.2 Grid References
Four-Figure Grid References
A four-figure grid reference identifies a 1 km x 1 km square. Example:
1234
e 12 =easting
* 34 =northing

This identifies the bottom-left corner of the grid square.
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Six-Figure Grid References
A six-figure grid reference identifies a location to 100 m accuracy.
Steps:

1. Identify the four-figure grid square

2. Divide the square into tenths from left to right (eastings)

3. Divide the square into tenths from bottom to top (northings)

Example: 123456

47 48 49 47 48 49
PP T | T 2% > ﬁ 38
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0.3 Bearings



A bearing is a direction measured clockwise from north and written as three figures
(e.g. 045°, 180°, 275°).

Grid Bearings
Grid bearings are taken from the map and measured from Grid North.
Steps:
1. Place the compass edge between the start and destination
2. Rotate the compass housing until the orienting lines align with grid lines 3.

Read the bearing at the index line




+ Grid Convergence

Magnetic Bearings

Magnetic bearings are followed on the ground using a compass and are measured
from Magnetic North.

Walking a Magnetic Bearing:
1. Convert the grid bearing to magnetic using the magnetic variation
2. Set the magnetic bearing on the compass
3. Turn until the needle sits within the orienting arrow
4. Select a feature along the line of travel

5. Walk to the feature and repeat

10.4 Magnetic Variation and Annual Change
Magnetic North does not align with Grid North and moves slightly each year.
0OS maps show:

*  Magnetic variation at the time of printing

* Annual change (increase or decrease)
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Converting bearings:

*  Grid to Magnetic: Add variation



*  Magnetic to Grid: Subtract variation

Memory aid:
“Grid to Mag Add, Mag to Grid get RID.”

10.5 Plotting Position and Resection
Plotting a Known Position If
given a grid reference:

1. Identify the grid square

2. Measure eastings

3. Measure northings

4. Mark the position lightly
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Resection
Resection is used when your position is unknown.
Steps:

1. Identify two or three visible features

2. Take magnetic bearings to each feature



3. Convert bearings to grid bearings
4. Add or subtract 180° to obtain back bearings
5. Draw the lines on the map

Where the lines intersect is your position.

Old Smokey @
Rocky Top yd ﬁ
- ‘ - &
} I

\ s Three back
& D I bearings cross
3\ £ 3 to create a triangle -
% v this is your

approximate

3 location Q

Gold Standard: Use three features to form a triangle of error.

10.6 Time, Distance and Naismith’s Rule
Naismith’s Rule provides a simple method for estimating journey time in hill walking.
Rule:

* Allow 1 hour for every 5 km of distance

* Add 1 hour for every 600 m of ascent



NAISMITHS RULE
ESTIMATING WALKING TIME. iN THE MOUNTAINS
- 2eceNT
+1 HOUR. 3 miles
Evample: bmiles 3nd 2,000t of vp
/> < 2hrs & the = 3hrs
ﬁ) CAN USE S A STRRTER THEN ADIVST SKetehplanstions

Memory Aid

“Five to one, six up adds one.”



10.7 Map Symbols and Terrain Interpretation

Expedition Supervisors must be able to interpret OS map symbols accurately.
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Country park

Craft centre

#%)  Cyclehie

EQ
H
o
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pxd

PN
HC
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Cycle trait

English Heritage

Fishing

Garden or arboretum

Golf course or links.

Heritage centre

Historic Scotland

Key principles:
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Public house(s)

Public tollets

Recreation, leisure or sports centre

Stipway

Theme or pleasure park

Viewpoint

Visitor centro

Walks or traits

Water activities (board)

Water activities (paddte)

Close contours indicate steep ground

Wide contours indicate gentle slopes

Blue indicates water

Green indicates vegetation

10.8 Navigating by the Stars (UK)

Star navigation is a supporting and emergency skill only.

Polaris (Pole Star)



Polaris lies almost directly above True North.
To locate Polaris:

1. Identify the Plough

2. Use the two pointer stars

3. Extend the line approximately five times the distance

The Plough
(alse Big Dipper, Saucepan,

Ursa Major)

Navigating Using Orion’s Belt (UK)

Visibility in the UK

Orion is one of the most recognisable constellations in the UK winter sky.
*  Visible: October to April
e Best visibility: December to February
*  Seen from: urban and rural locations

*  Appearsin the southern sky

At its centre are three bright stars in a straight line, known as Orion’s Belt.



11. TRAINING SCENARIOS

The following scenarios are intended for training, discussion, and rehearsal. They
allow Expedition Supervisors to practise decision-making, risk management, and
emergency responses in a controlled environment.

Scenarios should be adapted to suit the experience level of the group and the training
objectives.

Suggested scenarios include:
*  Heat-related illness during an expedition
* Discovery of a tick during rest stops
e Blister prevention and treatment
*  Hypothermia during prolonged rest or poor weather
e Sudden casualty collapse

These scenarios support leaders in developing confidence, situational awareness, and
effective leadership under pressure.

Scenario 1: Heat-Related lliness on Expedition



KNOW THE DIFFERENCE!

HEAT EXHAUSTION Eg HEAT STROKE

FAINT OR DIZZY THROBBING HEADACHE
ANXIETY & CONFUSION ANXIETY & CONFUSION

EXCESSIVE SWEATING SWEATING STOPS

FAST, WEAK PULSE FAST, STRONG PULSE

NAUSEA OR VOMITING NAUSEA OR VOMITING
COLD, CLAMMY SKIN HOT, RED, DRY SKIN

MUSCLE CRAMPS LOSS OF CONCIOUSNESS

TREATMENT TREATMENT
1. Get to a cooler place and rest 1. CALL 9-1-1
2. Drink water If concious il 2. Move to a cool area
3, Cool shower or cold compresses N 3. Cool affected person with ice bath

Situation

Day 2 of a summer expedition.
Open terrain, little shade, higher temperatures than forecast.

One cadet begins to fall behind and appears unwell.

What You See
* Headache and nausea
e Warm, flushed skin
*  Reduced pace and engagement

*  Poor hydration reported by peers

Decision Point 1 — Early Action What
should you do now?
Expected Leader Actions

e Stop the group in shade

e Remove rucksack



*  Encourage fluids
*  Loosen clothing
*  Actively cool (shade, airflow)

*  Monitor closely

Escalation
After rest, the cadet:
*  Becomes confused
¢ Complains of dizziness

*  Has hot skin and stops sweating

Decision Point 2 — Emergency
This is now consistent with heat stroke. Immediate
Actions

*  Stop the activity

* Call999/ 112

* Commence aggressive cooling

*  Prepare for evacuation

*  Maintain supervision of remaining cadets

Learning Points
* Heatillness escalates quickly
*  Hydration and pacing are preventative controls
*  Early intervention prevents emergencies

* Leaders must escalate decisively



Scenario 2: Cold Injury During Prolonged Exposure

Hypothermia

Normal Temperature

HT I: Mild Hypothermia

HT Il: Moderate Hypothermia

HT llI: Severe Hypothermia

HT IV: Apparent Death

HT V: Death from irreversible hypothermia




Situation

Upland terrain. Persistent rain and wind. Lunch
halt taken in exposed conditions.

One cadet becomes withdrawn and slow to respond.

What You See
*  Violent shivering (reducing over time)
*  Pale, cold skin
*  Poor coordination

*  Apathy and confusion

Leader Actions

Shelter the group immediately

* Insulate casualty from ground

*  Replace wet clothing

*  Provide warm drinks if conscious
*  Keep casualty horizontal

*  Monitor continuously

Escalation
If shivering reduces or responsiveness drops:
* Call999/ 112

*  Arrange evacuation

Learning Points
e  Cold injury can occur above freezing
*  Wind and wet conditions multiply risk

*  Rest stops are high-risk periods



Scenario 3: Tick Discovery on Expedition

Situation

During a rest halt in long grass, a cadet reports a tick attached behind the knee.

Leader Actions
*  Remove tick promptly using a tick tool
* Do not squeeze or apply substances
* Cleanthe area
*  Record the incident

*  Advise monitoring for symptoms

Follow-Up Advice
*  Watch for rash, fever, fatigue

*  Seek GP advice if symptoms develop



Learning Points
*  Prompt removal reduces infection risk
*  Aftercare advice is essential

* Incidents must be recorded



Scenario 4: Hypothermia at Rest
Situation
Extended rest stop in cold, wet weather.

One cadet becomes quiet and disengaged.

Key Risks
* Inactivity
*  Wet clothing

*  Wind chill

Leader Actions
*  Shorten rest periods
*  Encourage movement
*  Useshelters

*  Maintain morale and engagement

Learning Points
*  Hypothermia often develops during rest

*  Leaders must manage stops proactively



Scenario 5: Casualty Collapse

Move the arm closest fo you out
of the way.

Use your hand nearest fo their
head fo hold their other hand
and put this onto the side of their
cheek to support the head and
neck as you fumn them.

Use your other hand fo lift up the
outside of their knee and use
this as a lever fo pull them over.
Pull the knee fo the fioor, whilst
supporfing their head and neck
‘with your other hand

Pull their bent knee upwards info
a running position fo stabilise
their body,

Ensure that they are over enough

so that their tongue flops forward
and any vomit can drain out.

If you are not worried about a

possible spinal injury, it their p
head back siightly to ensure the

ainway is properly open. If you are
worried they might have a neck

injury, just ensure they are rolled

over enough fo drain.

—> Keep checking that they are breathing by feeiing their breath on the back of
your hand.

=3 Get fhe emergency services on the way if they havent already been called.

=> NB: A pregnant kady in the third frimester should be placed on their left hand side fo
prevent occlusion of the inferior vena cava.

MEDICAL K1}

DAY TRIPPER

Situation

A cadet collapses suddenly on a remote section of route.



Immediate Actions

. Stop the group

. Assess: Danger, Response, Airway, Breathing
. Call 999/ 112

. Provide first aid

. Manage group safety

. Prepare for evacuation

Learning Points
. Clear command and control is essential

. Group management is as important as casualty care



FINAL NOTES FOR EXPEDITION SUPERVISORS

This handbook is designed to refresh knowledge and support good decisionmaking
during expedition activities. It is not intended to replace formal training,
qualifications, or command guidance.

Effective Expedition Supervisorship is based on:

. Preparation

d Situational awareness

. Calm, proportionate responses

. Clear communication

. A strong commitment to safeguarding Expedition Supervisors should
always

. Plan thoroughly

. Monitor conditions continuously

. Escalate concerns early

. Place cadet welfare and safety first

Well-led expeditions enable cadets to develop resilience, independence, and
confidence while remaining safe and supported.



